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Contractors… 
…would you like to make more 
money in this tight economy? 

     Now You Can! e 
  2 Day Estimating 

 & Bidding Workshop 
 

The Vander Kooi Group’s proven  
estimating principles have helped  

 thousands of landscape contractors 
worldwide to become more  

successful! 
 

Aquarius Supply Locations: 
Hawthorne, NJ   

November 17th-18th, 2008 
 

Norristown/King of Prussia, PA   
January 13th-14th, 2009 

See reverse side for registration details. 

As you’re probably aware, your estimating  
systems lead your company. If you’re losing  
money on your bids, then your company is   

 losing money.  
 

Multipliers, square foot pricing, and meeting 
budgets to get jobs do not insure that 

you are making a profit. In the Vander Kooi   
2-Day Workshop we focus on 10 Core Areas  

 that work together to put you in control of  
 your company and your future! 

 HOW will successful estimating 
systems increase my profits? 

1. What your company’s total overhead, or “Bill in the 
night” is for the next year and the proper way to 
recover that overhead. 
2. How much money you can pay yourself, your 
administrative staff, and your field employees. 
3. How to arrive at accurate labor burden percentages. 
4. How much money is your equipment truly costing  
and how to charge customers for that equipment. 
5. How to use stable production rates instead of  
volatile dollars and cents to manage a job. 
6. What your average crew wage is and what your 
billable hourly rate is with markups. 
7. How to structure your company to insure each  
division is responsible for making a profit. 
8. What your break even point is for the next 12 
months. 
9. How to handle changing economic factors such as 
increased fuel, labor, and equipment costs throughout 
the year. 
10. How to job cost to insure you are making a profit on 
each and every job instead of waiting until the end of 
the year to see if there is any money left in the 
checkbook. 

When you leave the 
workshop you’ll know… 

Our hours are changing! 
 

Effective November 1  
our winter hours will be in effect: 

 

 7 am — 4 pm Monday-Friday 
Closed on Saturdays 
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